
 

 

 

 

 

 

 

Impact Plan  

for the Innovatory Model 

Innovatory will be able to exist and develop on long-term only if the model is used on a recurring basis, 

experience gathered by local partners is collected and analysed at network level. By focusing on scalability 

and replicability, ensuring continued local editions through committed partnerships, connecting with other 

youth learning initiatives, and building a network of organizations across European cities, the Innovatory 

model can achieve significant and sustainable impact. Regular monitoring and evaluation will help refine the 

approach and maximize its effectiveness. 

 

1. Scalability and Replicability of the Innovatory Model 

Objective: To expand the Innovatory model to new cities in various regions of Europe and ensure it can be 

effectively replicated. 

Actions: 

• Develop a Standardized Framework: Revise and improve the original comprehensive guide and 

toolkit that outlines the Innovatory model's processes, best practices, and success metrics. 

• Pilot Programs: Launch pilot programs in new cities of diverse regions in Europe to test and refine 

the existing model, ensuring it can be adapted to different local contexts further. 



 

• Training and Support: Provide training sessions and ongoing support for new cities adopting the 

model, including workshops, webinars, and mentorship programs. 

• Partnerships: Establish partnerships with local organizations, schools, and government bodies to 

facilitate the adoption and implementation of the model in each of the cities who are taking this 

model on. 

Possible indicators for measuring output, outcomes and impact: 

• Number of cities adopting the model. 

• Success rate of pilot programs in cities (at least two editions organised) 

• Feedback from local partners and participants on the usefulness of the model 

2. Continuing Local Editions Based on Each Partner's Commitment 

Objective: To sustain and grow local editions of the Innovatory model through committed partnerships. 

Actions: 

• Partner Agreements: Formalize commitments from partners through agreements that outline roles, 

responsibilities, and contributions post-2024. 

• Resource Allocation: Ensure partners have access to necessary resources, including funding, 

materials, and expertise, inbcluding maitaining resources develop during 2022-2024. 

• Regular Check-ins: Conduct regular meetings with partners to review progress, address challenges, 

and share successes (aspects which could move towards esteablishing a network (see chapter 4). 

• Recognition and Incentives: Recognize and reward partners for their contributions and 

achievements, fostering a sense of ownership and motivation. 

Metrics: 

• Number of active local editions. 

• Partner satisfaction and engagement levels. 

• Impact and outcomes of local editions. 

3. Connecting the Innovatory Model with Other Youth Learning Initiatives in 

cities 

Objective: To integrate the Innovatory model with existing youth learning initiatives to create a cohesive and 

supportive ecosystem. 



 

Actions: 

• Mapping Initiatives: Identify and map existing youth learning initiatives in a city to understand their 

goals, activities, and target audiences. 

• Collaborative Local Networks: Establish a network of youth learning initiatives at the level of cities 

implementing Innovatory to facilitate collaboration, resource sharing, and joint activities at orban area 

level. 

• Integrated Programs: Develop integrated programs that combine elements of the Innovatory model 

with other initiatives, enhancing the overall learning experience for youth. 

• Community Events: Organize community events and forums to showcase the Innovatory model and 

other initiatives, encouraging cross-pollination of ideas and practices. 

Metrics: 

• Number of collaborations with other initiatives. 

• Participation rates in integrated programs. 

• Feedback from youth and community members. 

4. Building a Network of Organizations Doing Innovatory in European Cities 

Objective: To create a sustainable network of organizations across European cities that implement the 

Innovatory model, fostering collaboration and shared learning. 

Actions: 

• Network Formation: Identify and connect with organizations in various European cities that are 

interested in implementing the Innovatory model from 2025 on. 

• Annual Conferences: Host annual Innovatory conferences or summits to bring together 

implementing organizations, share experiences, and discuss best practices. 

• Online Platform: Enhance an online platform for continuous communication, resource sharing, and 

collaboration among network members, which is consolidated through a pool of social media 

channels (groups and community). 

• Joint Projects: Initiate joint projects and campaigns that connect the the experiences and models of 

multiple organizations within the network which attract further organisations from European cities 

into the network. 

Metrics: 



 

• Number of organizations in the network. 

• Frequency and quality of interactions on the online platform. 

• New collaborations developed within the network. 

• Success and impact of joint projects. 

5. Additional actions and development tracks to be pursued 

Objective: To establish Innovatory as a comprehensive and impactful initiative by promoting its results to 

decision-makers, securing funding, integrating it into the education curriculum, advocating for large-scale 

testing and significant funding from European institutions, and positioning it as a key platform for enhancing 

problem-solving skills among young people across Europe. 

Actions: 

• Innovatory as Youth Policy: Promote Innovatory's results to decision-makers at local, national, and 

European levels. This will help secure funding from various budgets and integrate Innovatory into the 

education curriculum. 

• Innovatory as European Pilot Action at Scale: Advocate to European institutions (like the European 

Commission and Parliament) for larger-scale testing and significant funding from central budgets. 

• Innovatory as a European Problem-Solving Platform with Youth: Position the European 

Innovatory platform as a key player in enhancing young people's problem-solving skills across 

Europe. 

Metrics: 

• Number of possible new tracks generated by Innovatory. 

• Policies adopted which have Innovatory as part of its creation. 

• Influence of young people on shaping European decisions. 
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